A. Team Contract

Tutorial Section: 3

1. Team Goals

Date:

35

Team Number:

off to e.g. employers later.

Get a good grade on the project. Create an application/project that looks and functions well, and can be shown

2. Team Roles (e.g., Code Reviewer, Lead, Designer, Architect, Technical Writer, Coordinator, etc.)

Name Roles
Colin . .
10153069 Technical Writer, Programmer
Nguyen
30043541 Programmer
Rahmanta Designer, Programmer
30044533 gner, g
Khoa p .
30024087 rogrammer, masco
Jared
30055963 Scrum moderator, Programmer

3. Team Organization

How will you
communicate?

Discord

Where/when will you
meet?

On campus, both in regular class and tutorials, and in the labs at least every
week. Tentatively including Friday after 481.

How will you share

will you use?

files? GitHub and Google Drive
What operating
system will you use? Linux, Mac 0S, and Windows
What editor(s) will
you use? Eclipse, Atom, Notepad++
What editing style

We're going to use indentation and commenting. We'll establish a consistency
between the group to keep code readable and maintainable.

4. Expectations from Team Members (e.g., Attend all meetings - Bring donuts after missing a meeting,

Complete project task before class - Kicked out of team if not completed 3 times, Be open to contributions and ideas from

all team members, etc.)

Expectations

Consequence if expectation not met

Keep up with communication (generally
within a day)



Colin Lacey
35


Air any grievances you have in reasonable
time

Attend regular meetings

Make an attempt to deliver features you
commit to

Engage with and commit to delivering
features related to the current deliverable

All expectations are important, and group
members may be subject to exclusion after
repeated violations (>3) at the discretion
consensus among other group members. All
group members should make an effort to
notify other members if they feel someone
isn’t meeting an expectation.
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All team members participated in formulating the standards, roles, and procedures as stated in this contract.
We understand that we are obligated to abide by these terms and conditions.
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